History of the Fenton Charter Public Schools

The history of the Fenton Charter Public Schools begins in March 1993, when the staff of Fenton
Avenue Elementary unanimously affirmed the decision to write and submit a charter petition to
the authorizing district, LAUSD. Using the twenty-two petitions which had been approved by the
state, along with the District’s recently publicized LEARN document, the staff of Fenton Avenue
Elementary worked for six weeks to address the 14 elements (now 16) of California’s original
charter school law, SB 1448. Approved by the Los Angeles City Board of Education in June 1993,
Fenton Avenue Charter School became LAUSD’s seventh charter school and charter number 30
in the state of California. As a conversion charter, the attendance area served by the school has
remained constant with demographics reflective of the surrounding area: 89% Hispanic; 8%
African American; 65% English Learner; 90% qualifying for Free/Reduced Meals; 12% Special
Needs.

As a fiscally independent charter school, Fenton was in a unique position to demonstrate how fiscal
independence and local control could improve and enhance existing conditions. Implementing
high standards and expectations for all staff was the initial step in changing the mindset of the
organization. Transferring that mindset to every classroom was critical in lifting Fenton from one
of the lowest performing schools in the District to one of the highest in the area. Test scores
improved significantly after conversion, and in 1997, Fenton was named a California
Distinguished School.

In 2007, the Fenton Primary Center, a start-up charter school that was created to move Fenton
Avenue off the year round, multi-track calendar, was approved, and in 2013, the Fenton Primary
Center moved to its own 55,000 square foot site just eight-tenths of a mile from Fenton Avenue.
Fenton Avenue Charter School moved off the Modified Concept Six 163-day calendar for the first
time in 20 years with the separation of grades kindergarten through second grades (Fenton Primary
Center) and third through fifth grades (Fenton Avenue Charter School). Both schools serve the
original attendance area of Fenton Avenue Elementary and nearly the same demographic
population.

In 2011, the leadership of Fenton Avenue Charter School and the Fenton Primary Center
established the Fenton Charter Public Schools, a charter management organization (CMO), to
ensure the continued and long-term viability of the schools.

In 2012, the LAUSD Board of Education divested Santa Monica Boulevard Community Charter
School, a large conversion in east Hollywood, to the newly established CMO, and the organization
nearly doubled in size to over 2,500 students.

By 2013, the three Fenton schools were the highest performing schools in their respective areas
with API scores of over 800.

On August 17, 2015, the Fenton Academy for Social and Emotional Learning (whose name was
officially changed in 2016 to Fenton Charter Leadership Academy) and the Fenton STEM
Academy were opened in the east San Fernando Valley to serve students in grades kindergarten
through fifth grades. The newest schools share one site, and are small - opening with enrollments



of less than 200 students and a maximum capacity of 408 students each. Currently, each school
has an enrollment of 350 students with the addition of sixth grade in 2020, and planned facilities
expansion with the successful receipt of a California School Finance Authority Conduit Bond. The
expansion will increase the site by 20,000 square feet and is projected to open in June 2021.

The Fenton Charter Public Schools Board of Directors

As independent charter schools, the Fenton Charter Public Schools are operated by its nonprofit
public benefit corporation and is a separate legal entity which is solely responsible for the debts
and obligations of the group of schools under the Fenton umbrella.

The Fenton Charter Public Schools adhere to a Conflict of Interest Policy approved and
recognized by the Los Angeles County Board of Supervisors, and all board meetings, agendas
and dealings follow all provisions of the Brown Act.

The Fenton Charter Public Schools is governed by the Board of Directors in accordance with its
adopted corporate bylaws which are consistent with the five approved charters of the Fenton
schools.

Subject to the provisions and limitations of the California Nonprofit Public Benefit Corporation Law
and any other applicable laws, and subject to any limitations of the articles of incorporation or bylaws,
the corporation’s activities and affairs are managed, and all corporate powers are exercised, by or
under the direction of the Board of Directors. Without prejudice to the general powers set forth above,
but subject to the same limitations, the Board of Directors has the power to:

a. Appoint and remove, at the pleasure of the Board of Directors, all corporate officers,
agents, and employees; prescribe powers and duties for them as are consistent with
the law, the articles of incorporation, and these bylaws; fix their compensation; and
require from them security for faithful service.

b. Change the principal office or the principal business office in California from one
location to another; cause the corporation to be qualified to conduct its activities in
any other state, territory, dependency, or country; conduct its activities in or outside
California; and designate a place in California within the boundaries of Los Angeles
Unified School District for holding any meeting of members within the geographic
area of the schools it serves.

C. Borrow money and incur indebtedness on the corporation’s behalf and cause to be
executed and delivered for the corporation’s purposes, in the corporate name,
promissory notes, bonds, debentures, deeds of trust, mortgages, pledges,
hypothecations, and other evidences of debt and securities.

d. Adopt and use a corporate seal; prescribe the forms of membership certificates; and
alter the forms of the seal and certificates.



In addition to the duties listed above, the Board’s roles and responsibilities include, but are not limited
to, the following:

Hire, supervise, evaluate, discipline, and dismissal of the administrator of the
Charter School;

Hire, promote, discipline and dismiss all employees of the Charter School after
consideration of a recommendation by the Executive Director;

Approve all contractual agreements;

Approve and monitor the implementation of general policies of the Charter School.
This includes effective human resource policies for career growth and
compensation of the staff;

Approve and monitor the Charter School’s annual budget and budget revisions;
Act as the fiscal agent. This includes, but is not limited to, the receipt of funds for
the operation of the Charter School in accordance with applicable laws and the
receipt of grants and donations consistent with the mission of the Charter School
(e.g., monthly review of profit and loss statement, balance sheet, cash flow analysis,
and revenue statement; review of interim reports, unaudited actuals and final audit;
review and approval of initial and final annual budget, and any budget revisions);
Contract with an external independent auditor to produce an annual financial audit
according to generally accepted accounting practices;

Establish operational committees as needed;

Regularly measure progress of both student and staff performance;

Involve parents and the community in school related programs;

Execute all applicable responsibilities provided for in the California Corporations
Code;

Engage in ongoing strategic planning;

Review request for out of state or overnight field trips;

Approve the school calendar and schedule of Board meetings;

Participate in the dispute resolution procedure and complaint procedures when
necessary;

Approve charter amendments as necessary and submit requests for material
revisions as necessary to the District for consideration;

Approve annual independent fiscal audit and performance report;

Appoint an administrative panel for recommended student expulsions and hear
expulsion appeals.

The Board may initiate and carry on any program or activity or may otherwise act in a manner
which is not in conflict with or inconsistent with or preempted by any law and which are not in
conflict with this charter or the purposes for which schools are established.

The Board may execute any powers delegated by law to it and shall discharge any duty imposed
by law upon it and may delegate to an employee of the Charter Schools any of those duties with
the exception of budget approval or revision, approval of the fiscal audit and performance report,
and the adoption of Board policies. The Board, however, retains ultimate responsibility over the
performance of those powers or duties so delegated. Such delegation will:



e Beinwriting;

e Specify the entity designated,

e Describe in specific terms the authority of the Board of Directors being delegated,
any conditions on the delegated authority or its exercise and the beginning and
ending dates of the delegation; and

e Require an affirmative vote of a majority of Board members.

Executive-level employees include the Executive Director, Chief Academic Officer and Financial
Business Manager, none of whom serve on the Board.

The Executive Director is the general manager of the corporation and supervises, directs, and
controls the corporation’s activities, affairs, and officers as fully described in any applicable
employment contract, agreement, or job specification. The Executive Director has such other
powers and duties as the Board of Directors or the bylaws may require.

The CAO serves as the Chief Academic Officer and Superintendent of the Fenton Charter Public
Schools and is responsible for both sustaining and improving the culture of high academic
excellence and school improvement. The CAO has direct accountability for the academic
performance of all schools, and provides leadership and expertise for curriculum, instruction, and
school improvement.

The Chief Academic Officer also does the following: (a) serves as the instructional leader of FCPS;
(b) communicates with the FCPS board regarding instructional decisions, materials, research, and
seeks out opportunities for improvement; (c) decides or guides courses of action in instructional
policy decisions, utilizing year-to-year performance data to support course of action; (d) oversees
all curricular and instructional matters including decisions regarding hiring of instructional staff,
purchasing of materials and resources for the classroom, and all matters related to instructional
compliance.

The Financial Business Manager keeps and maintains, or causes to be kept and maintained, adequate
and correct books and accounts of the corporation’s properties and transactions. The FBM sends or
causes to be given to the Board such financial statements and reports as are required to be given by
law, or as requested by the Board. The books of account are open to inspection by any board member
at all reasonable times.

The FBM also does the following: (a) deposits, or causes to be deposited, all money and other
valuables in the name and to the credit of the corporation with such depositories as the Board of
Directors may designate; (b) disburses the corporation’s funds as the Board of Directors may order;
(c) renders to the Executive Director, Chairman of the Board, and the Board, when requested, an
account of all transactions of the Financial Business Manager and of the financial condition of the
corporation; and (d) has such other powers and performs such other duties as the Board, contract or
job specification, may require.



GOVERNING BOARD COMPOSITION AND MEMBER SELECTION

The FCPS Board maintains at least five (5), but no more than eleven (11) directors at all times. The
Board composition includes community representatives (the majority) and one to three parent
representatives from FCPS schools. Each director holds office, unless otherwise removed from
office, in accordance with the approved bylaws for two (2) years and until a successor director has
been designated as described below. Directors may be nominated by an ad hoc Nominating
Committee for an additional two-year term when their terms expire and Directors are staggered.

Yearly, the Chairman of the Board of Directors appoints a committee to designate qualified candidates
for election to the Board of Directors at least thirty (30) days before the date of any designation of
directors. The nominating committee recommends a list of all candidates and the board reviews and
votes to approve new members at the next regularly scheduled meeting.

Qualifications for all directors are generally the ability to attend board meetings, and a willingness to
actively support and promote Fenton Charter Public Schools. The Board as a whole includes
members of the community who reflect the broad base of public support for the corporation.
Community members are sought who have strong ties and recognition in the local community through
volunteer activities, philanthropy, public employment, or local business. Board members have
experience in one or more of the following areas: education, government, law, business,
finance/accounting, fundraising, facilities, or public relations.

No person serving on the Board of Directors may be an interested person. An interested person is ()
any person compensated by the corporation for services rendered to it within the previous 12 months,
whether as a full-time or part-time employee, independent contractor, and (b) any brother, sister,
ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law, daughter-in-law, mother-in-
law, or father-in-law of such person.

GOVERNANCE PROCEDURES AND OPERATIONS

The FCPS Board of Directors meets regularly, at least eight times during the school year and in
accordance with the Brown Act. All directors are designated at the corporation’s annual meeting of
the Board of Directors, which is held in the second month of the new school year. Meetings are held
at one of the FCPS school sites on a rotating basis, unless otherwise scheduled by the Board of
Directors. The schedule of regular meetings for the upcoming school year is determined by the board
at the last meeting of the school year.

A majority of the directors then in office shall constitute a quorum. If a quorum is present, the
affirmative vote of the majority of Directors present at the meeting voting on any matter shall be
a decision of the Board of Directors. Should there be fewer than a majority of the directors present
at any meeting, the meeting shall be adjourned. Directors may not vote by proxy.

Members of the Board of Directors may participate in teleconference meetings so long as all of
the following requirements in the Brown Act are complied with:



a. Ata minimum, a quorum of the members of the Board of Directors shall participate in the
teleconference meeting from locations within the boundaries of the school district in which
the Charter School operates;

b. All votes taken during a teleconference meeting shall be by roll call;

c. If the Board of Directors elects to use teleconferencing, it shall post agendas at all
teleconference locations with each teleconference location being identified in the notice
and agenda of the meeting;

d. All locations where a member of the Board of Directors participates in a meeting via
teleconference must be fully accessible to members of the public and shall be listed on the
agenda;

e. Members of the public must be able to hear what is said during the meeting and shall be
provided with an opportunity to address the Board of Directors directly at each
teleconference location; and

f. The agenda shall indicate that members of the public attending a meeting conducted via
teleconference need not give their name when entering the conference call.

The Charter School shall comply with the Brown Act, including, but not limited to, posting of
agendas in a public location at least 72 hours in advance of regularly scheduled meetings, provision
for public comment at Board meetings, and publishing and posting of minutes in a public location.

The Charter School has adopted a Conflict of Interest Code that complies with the Political Reform
Act, LAUSD’s interpretation of Government Code Section 1090, Corporations Code conflict of
interest rules, and which shall be updated with any charter school specific conflicts of interest laws
or regulations. As required, the Conflict of Interest Code has been submitted to the County Board
of Supervisors for approval.

The Charter School Board of Directors will attend an annual in-service for the purposes of training
individual board members on their responsibilities with topics to include at minimum Conflicts of
Interest, and the Brown Act.

STAKEHOLDER INVOLVEMENT

Each Fenton Charter School utilizes four Board advisory committees or councils as a means for
soliciting stakeholder input, and for supporting the work of the Board. Staff, parents and
community members may participate in any committee/council, but may only serve as a voting
member on one committee.

Staff, parents and community members will apply for a committee/council of their choice on an
annual basis. Placement of staff members will be made by the prior year’s representatives based
on the employee’s/parent’s preference and the additional responsibilities of each individual. Every
attempt will be made to proportionally distribute the membership of each committee/council, with
a membership of between 10 and 20 members on each committee.

Each full-time employee must be a participating member of a committee. All other employees
will be encouraged to participate.



Advisory committees/councils shall comply with the Brown Act, including, but not limited to,
posting of agendas in a public location at least 72 hours in advance of regularly scheduled
meetings, provision for public comment at meetings, and publishing and posting of minutes in a

public location.

The role of the advisory committees/councils is detailed in a Board resolution, which is reviewed
and approved annually.

e Finance Committee/Budget, Facilities and Safety Council

o Tasks:

Consult with the Charter School to develop its LCAP and annual update;
Review yearly budget;

Review expenditures and cash flow;

Review budget adjustments as needed;

Review interim and year-end fiscal reports;

Recommend commission of annual fiscal audit;

Review the monitoring of average daily attendance (“ADA”) and revenues;
Recommend fund reserves utilization;

Apply for grants and funds;

Solicit private and corporate donations;

Review Mandated Cost Reimbursement Program;

Review E-Rate Program;

Review contracts;

Review facilities utilization and insure a safe campus;

Review long-range facilities plan;

Coordinate and oversee school emergency plans;

Review maintenance needs.

e Instruction Committee /Curriculum and Assessment Council

o Tasks:

Consult with the Charter School to develop its LCAP and annual update;
Review the implementation of State Board of Education-approved Common
Core State Standards;
Ensure ongoing articulation among teachers and across grade levels:

e Monitor scheduling of grade level meetings;

e Monitor use of ELD portfolios;

e Ensure the use of publishers’ tests, and other assessments as

designated by the committee;

Review student outcomes annually and design action plans centered around
the following assessment tools:

e CAASPP

e ELPAC
Recommend instructional materials, including all state adoptions;
Recommend a yearly plan and schedule for staff development activities;
Coordinate parent education activities related to instructional program with
the Family Center;



Review ongoing implementation of FCLA’s Technology Plan;
Review the Special Education program:
e Recommend a plan and schedule for staff development related to
serving students with disabilities;
e Review compliance with federal and state regulations;
e Review student assessment, placement, and mainstreaming of
special education students;
Review the continuous implementation of a differentiated instructional
program for English Learners, Title | and GATE students

e Personnel Committee/Human Resource and Personnel Council

o Tasks:

Consult with the Charter School to develop its LCAP and annual update;
Design and review the recruitment and selection process for personnel;
Develop employee job descriptions and contracts to be recommended to the
Board of Directors;

Design the development of schedules and organization of classes to be
recommended to the Board of Directors;

Review and recommend track and grade assignments (with Instruction
Committee);

Recommend policies related to leaves of absence, staff attendance, release
and vacation days;

Review and recommend all decisions related to hiring;

Review and recommend annual school-wide salary adjustments and
benefits (with Finance Committee);

Review staff evaluation process;

Review all personnel policies to determine they are in compliance with
existing law.

e Parent Advocacy Committee/School-Community Relations Council

o Tasks:

Consult with the Charter School to develop its LCAP and annual update;
Encourage community activities and recruitment of volunteers;

Function as the School Site Committee and Parent/Teacher/Student
Association;

Monitor school-wide incentive programs;

Monitor and review policies for student and parent activities;

Advise the Family Center on parent education and related activities;
Review and revise the Home-School Agreement as needed.

Parents are involved in FCPS governance in myriad ways. The schools are represented on the
Board of Directors by one to three parent representatives selected from the FCPS schools.
Additionally, parents may sit on all advisory committees/councils listed above. These are not
elected positions; rather, all parents are invited to participate. Parents may also volunteer with the
Charter Schools during field trips and in the classroom. All Fenton schools offer a number of
school-wide events in which parent participation is encouraged.



